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Reasons for snail paced growth of the processing industry…..
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PRIMARY CHALLENGES

• Supply Chain Challenges and Investment Logic

• High conversion cost (+usd 200 pmt)

• Higher investment base

RELATED CHALLENGES

• Infrastructure and logistic challenges. Expensive transportation

• Lower nascent skill set

• High carrying cost and high working capital requirements

• High cost of operation

• Lack of domestic market for off-grades and by-products. Mobilisation of brokens

& full fcl’s

• Forex exposure

• Execution risk. Spare part availability

• Low population density

• No scheduled wage structure

• Behavioural / Wage issues

• GOVERNMENT POLICIES – clarity and implementation

• Dependency on expat manpower

• Warehousing &drying yards
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Potential pitfalls of Fledgling Investors…losses in procurement and 
processing



Despite African processors having a competitive advantage of $450-
800 per MT RCN over Asian processors…
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• Cash flow projections on investments are myopic towards qualitative factors
• Business can get impacted due to exogenous shocks
• Risk management framework with an integrated approach to business is critical. 

Light at the end of the tunnel could be that of the incoming train! 

2017
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Potential Solutions….
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RISK MITIGATION

• Establish a well oiled supply chain network to secure RCN. Supply chain management , exports 

and logistics management is integral to the business. 

• Export of unpeeled kernels may be a short term solution till the process stabilizes to ensure all 

grades are exportables. This means :

• Higher carbon footprint

• Lower traceability for the end consumer

• Longer cycle time

• Exposure to greater counter party risk

• Workers availability & transport. Worker efficiency & training

• Plant maintenance capabilities

• Risk mitigation plan

• Byproducts management

MITIGATING FACTORS

• Demand driven need for african kernels

• Rising rcn production 

• Govt establishing sound institutional & cashew a priority sector



The long haul….MADE IN AFRICA!
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