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• “Show me the money”

• Productivity - be competitive 

• Working capital - secure the raw materials

• Formalizing the industry - create level playing field

• Practice a facilitating investment policy

• Business risk mitigation 

• Develop knowledge and craftsmanship

• Develop sustainable market linkage up- and downstream  

• Formalize the economy (banking systems, standards, warehouse warrant systems, licensed 
buyers,…)

• Practice a relevant and impactful agricultural policy (yields up, crop forecasting) 

• Maintenance, spare parts and repair facilities available

• Sustainable growth

• Practice fair profit sharing 

• Offer good working conditions 

• Be transparent, make flows traceable and verifiable  

• Develop infrastructure (roads, harbours, terminals, warehouses, logistical services)

• Develop the sector by organizing it and establishing funds, give guarantees   
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Focus areas for investments



3 |

• Why transparency & traceability? 
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Challenges of assuring traceability
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Today’s situation – how does our value chain looks like? 

Consumers don’t know where it was produced

Nobody knows the stages in between

Some roasters visited the processing plants 

Fuelling “Food Fear” and mistrust 
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Technology is there to offer traceability, example 


