I [ /&4
" A NEW VISION

AFRIC AN
,ﬁ.‘iIIE.f-a
ALLIANCE

Cotonou, Benin
September 18-21, 2017

Knowledge sharing. Exposition. Fiels

d trips

= TEVI Jo anna Setember 2017



A NEW VISION Cotonou, Benin

S
1" ACA Annual shew ( = e

v' Created in 2014 in Bouake
v Part of IPS: Aga Khan
Development Network
v' Capacity Installed 5000 MT
v 2014 882 MT
v 2015 2849 MT
v 2016 2211 MT
v 2017 831 MT
v' Aiming at 10 000 MT in 2020

v" ACA Seal since 2015

v BRC Certification since 2016

v Equipment from India,
Vietham and China.

v’ 285 employees - 230 women
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CASA-SA =

OUR'WEAKNESSES _
« CASA went from 2849MT (2015) to 831MT (2017)
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hort ‘campaign (2 montﬁs to buy for 12 months

processing)
* Financing (Poor Support from local banks. ~~ ~ ~

* No local market
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ACTUAL STRENGTH i
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— Government attention (CCA and
Authorities)
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~“Food SAFETY (ACA SEAL — HACCP —
BRC *) .
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KEY ISSUES that need to be adressed : {

. Need to have a legal frame to support the
supply of RCN to local Processors

* Need to have a good knowledge of i
selling price and acess to roasters -
/selling strategy and market knowledge
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