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BIOTAN Organic Cashew

Farming and Processing



BIOTAN GROUP LIMITED

• Start with pilot projects in 2016 and 2017

• Build-up new processing factory in 2018

• Start with Organic Grower Group in 2017 (two 
villages 245 farmers, 80.000 trees)

• First Organic Certificate according to EU-
Regulations: November 2018

• Start with Organic Processing and Export in 2019

• Status 2019: 913 farmer registered from 7 villages 
and 280.000 trees





Organic Grower Group - Contract Farming

• Contract Farming on basis of the Cashew 
Nut Industry Act 2009

• Main Principles:
• Health & sustainability for plant, animal, 

human and the planet

• Fairness & caring

• No synthetic pesticides and chemical 
fertilizers

• Record keeping, traceability, documentation



ICS – Internal Control System

• ICS Manual: basis for all activities
– area/maps

– Quality guidelines

– Risk Management within the supply chain

– Responsibilities: ICS Manager, Field Manager, 
Internal Inspectors, Extensions manager

– Violation and Sanction

– Buying & post harvesting handling

– Documentation and Record keeping



Procedures for new farmers

• Awareness creation

• Registration

• Contract signing

• Training

• Internal Inspection

• External Inspection



Training



Field Inspection



Collection and quality control



Goal: Export of High-end Organic Cashews



Thank you for your attention!


