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‘Bringing the cashew world together’ - this 
was the visionary theme of the ACA 
conference 2011. With a final count of 360 
participants from 34 countries, which equals 
an increase in attendance of 75% from last 
year, the ACA exceeded even its own 
expectations. 

 

Throughout the two day long program a rich 
choice of topics was presented to this year’s 
audience. On Tuesday, 20 September 2011 
cashew business stakeholders ranging from 
small-holder farmers to leading players from 
the U.S., Europe, Brazil, India and Vietnam 
discussed their vision for the cashew sector 
in a plenary session. On Wednesday, 21 
September 2011 the participants were 
invited to choose between 15 different 
sessions and actively engage into discussions, 
workshops and role plays in small groups.  

A tightly organized business to business 
forum simultaneous to these options further 
provided the opportunity to network with 
cashew players all along the value chain.  

A newcomer to the conference was the 1st 
World Cashew Expo where cashew 
equipment was displayed and demonstrated 
next to brochure exhibitions by various 
cashew stakeholders.  

Invigorated by overwhelmingly positive 
feedback the ACA team wants to thank all 
participants of the 2011 conference and 
looks forward to seeing you all next year in 
Cotonou, Benin on 18 – 20 September 2012! 

Conference Participation by Country 
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The conference’s success was clearly 
reflected in the highly favorable evaluations 
of the conference by participants (180 
evaluation questionnaires were returned to 
the Secretariat at the end of the conference). 
An impressive 39% rated the conference as 
having surpassed their expectations.  

 

“I came to the conference with an open 
mind and no preset expectations. I leave in a 
state of utter amazement. The breadth of 
topics and depth of knowledge is amazing.” 

 

“The structure, flow and organization of the 
conference was impeccably planned and 
executed.” 

 

Day 1: Plenary Session 

“The Plenary Session was outstanding – all 
the conference participants benefitted from 
the contribution of every presentation.” 

“The content is really rich – more useful 
than a typical conference.” 

After a short welcome address and opening, 
the day started with a ‘Vision for the African 
Cashew Industry – The ACA Quality and 
Sustainability Seal’. In this session the ACA 
Seal was introduced as an innovative tool to 
monitor the sustainability of cashew 
production processes in a highly competitive 
market. Along with quality and food safety 
standards that will foster an increase in 
productivity of the African cashew business, 
the Seal will also include a social 
responsibility component by supervising 
labor and transparency standards.  

 

During ‘Agric Business Potential in SeGaBI: 
Lessons Learned’ the message was 
communicated that tax incentives and other 
conducive policies set by governments are 
important to help business grow. It was 
however pointed out that apart from tailor-
made policies, political and economic 
stability of states is crucial for the growth of 
national cashew industries.  
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‘Growing the World Crop’ set a focus on the 
production level. Insights were offered into 
the necessity of training farmers in ‘Good 
Agricultural Practices’ (GAPs) and proper 
handling of finances. Beyond that it was 
emphasized that for cashew business to 
become truly profitable in Africa, farmers 
should organize themselves into unions and 
through this develop a stronger base for 
negotiations. 

 

The session ‘New Market Trends and 
Opportunities in Africa’ pointed out that 
there is a quickly growing demand for cashew 
worldwide - especially in the emerging 
economies in Asia. Cashew producers and 
processors in Africa can be beneficiaries of 
this demand if they succeed in increasing 
productivity and improving the quality of 
their produce - while also stimulating their 
own domestic markets. 

 

In ‘Trends and Technology – Where Next for 
Cashew Processing?’ purchasing options for 
buying processing equipment were 
presented. Using the ‘Cashew Processing 
Equipment Study’ commissioned by the 
African Cashew initiative, trends in cashew 
processing were explained. It became clear 
that African cashew processing is far away 
from a ‘one size fits all’ mentality. To 
determine the best equipment for a 
processor it is necessary to assess the 
processor’s strengths, weaknesses and needs 
individually on a case to case basis. 

 

The session ‘Building Partnerships with the 
Cashew Business Community’ discussed 
potential for greater interaction between 
local producers/processors, national cashew 
business associations, and the state in 
achieving appropriate enabling environments 
conducive for the growth of the African 
cashew sector.   
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Day 2: World Cashew Expo Forum 

“The interactive sessions exposed me to 
people with different visions and ideas 
about cashew, which has given me a bigger 
and broader understanding about my own 
endeavors in cashew.” 

On the second day an open forum was held. 
The open forum consisted of 5 different 
forums with a total of 15 sessions that lasted 
all day. As usual for an open forum the 
participants had the chance to change 
forums according to their interest throughout 
the day. More detailed reports of the 
discussions produced by these sessions are 
available on the ACA website. 

Bringing African Cashew Farmers into 
Business 

This forum discussed the difficulties that 
African farmers have when establishing 
cashew farming as a profitable business. 
Problems identified were mainly imperfect 
farming techniques, weak linkages with 
processors, insufficient business skills of 
farmers and poor organization of farmers 
unions. 

 

Innovations in Cashew Processing 

This session addressed the challenges and 
opportunities that African processors are 
facing. While they often struggle with limited 
access to finance, volatility of labor force, low 
productivity and high competition for RCN,  
the prospects for success are promising if 
those challenges can be overcome. A well-
planned investment strategy for processing 
equipment can offer a distinctive advantage 
on the highly competitive market. 

  

Marketing Quality 

This forum mainly dealt with the launching of 
the ACA Quality and Sustainability Seal that 
will monitor compliance with food safety and 
quality standards in cashew processing. The 
forum revealed a great interest and demand 
for the Seal from the industry side. The 
participants agreed that a timeline for a 
prompt implementation should be set. 
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Finance and Investment 

The participants of this forum discussed the 
opportunities and possibilities to facilitate 
access to finance for small and medium size 
enterprises. Better cooperation between 
lenders and borrowers as well as an inclusion 
of multilateral and national institutional 
financiers into the approach might be 
beneficial. 

 

World of Cashew 

In this forum the focus was given to the 
current status of cashew worldwide as well 
as the potential for prospective 
development. In light of a steadily growing 
demand and increasing price level for cashew 
nuts, the forum discussed how the industry 
will benefit from the establishment of a 
Global Cashew Task Force. This body will 
meet annually to discuss possibilities to 
supervise industry innovations such as quality 
standards and marketing options. 

 

Networking 

“The best part of the conference is the 
opportunity to meet so many different 
people from my industry – I have formed 
partnerships that I never expected.” 

Apart from the business to business forum 
which almost 85% of the attendees 
participated in, several other opportunities 
existed to engage into networking. Coffee 
breaks and lunch sessions allowed all 
participants to seek private appointments, 
while a welcome cocktail, a Gala dinner and 
field trips enabled all the participants of the 
conference to get to know each other better. 
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World Cashew Expo  

“The World Cashew Expo is a great occasion 
for manufacturers of equipment and input 
and service suppliers to meet and do 
business with cashew processors and 
investors from all parts of the world.” 

Running alongside the 6th annual conference 
was the debut of the 1st World Cashew Expo. 
Stakeholders from a diverse array of cashew 
growing countries exhibited at 15 brochure 
and informational material stands. 
Information was provided on topics ranging 
from tax incentive schemes administered by 
governmental institutions to country 
strategies by development initiatives to 
information on the variety of cashew 
products that are available on the market. 
Participants especially enjoyed sampling and 
buying cashew products with a variety of 
taste and preparation methods.  

A main attraction of the expo and the 
conference was the exhibition of cashew 
processing equipment. Buddhi Industries 
from Sri Lanka and Cao Thanh Phat from 
Vietnam brought and demonstrated shelling, 
peeling, grading and packing machines. Both 
companies succeeded in selling their 
equipment right on the spot to conference 
attendees. Inspired by this great success the 
ACA is looking forward to an even greater 
event next year in Cotonou. 

 

“By far the best ACA Conference I’ve 
attended!” 
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