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SOCIAL AND ECONOMIC INDICATORS

Population: 1.744.041 inhabitants (Proj-2014);
< Men: 48,5%

< Wemen: 51,5%
Demographic Increase: 2,3%
Population Density: 42 hab/km2
PIB: 595,5 billion FCFA (2014) approximately1100 millions of USD

PIB/Per capita: 341,4 (million/hab. 2014)

-



SOCIAL AND ECONOMIC INDICATORS

GDP Primary sector: 47% (2014)

GDP Secondary sector: 14% (2014)

GDP Tertiary sector: 39% (2014)

Inflation: 3,0% (2014)

Exportation: 77,3 billions of FCFA (2014) approximately 150 millions of USD

Importation: 119,5 billions of FCFA (2014) approximately 235 millions of USD

-



SOCIAL AND ECONOMIC INDICATORS B

Literacy: 68%

Human Development Index, HDI (2013): 0,396

Doing Business: position 180 in the Ranking (one point increase in the country in 2014)

Average Life Expectancy : 50,6 anos

Currency : CFA Francs, freely convertible and indexed to the Euro at a rate of exchange
of 655,957 Cfa francs /1 Euro
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The Guinea Bissau home in 2025
Reform in the Business and Investment Environment
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GROTH DOMESTIC
CATALYTIC SECTOR ENGINES SECTORS
Mines ;
Information Housmg
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Fishing
Energy cﬁotm.rt?etr.ce and
Agriculture and Agro-Industry 1stribution

Biodiversity
Human Capital

Infrastructure and Urban Development




Business Environment B

Reform of the

Creation of
legal and Private Sector Economics Special
regulatory Development Zones
framework for the (multisectorials)
business
environment

SENEGAL

GAMBIA

GUINEA BISSAU »

Establishment of a competetive,

Creation of integrated
industrial platforms

transparent and predictable framework.

GUINEA




The Urgency of a NEW ECONOMIC CHARTER for Guinea Bissau H
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Reform in the Business and Investment Environment h

TABLE OF INVESTMENT INCENTIVES :

Approval of the New INVESTMENT CODE by the Council of Ministers in 2011, which has a much
broader scope and attractive to investment and in line with the future Investment Common Code

of the Economic Community of West African States (ECOWAS) and the West African Economic and
Monetary Union (UEMOA).



Business Environment Improvement

e Creating a 'one-stop administrative shopping' or “single
windows”, CFE, which concentrates in one place all the
services necessary for the creation and formalization
of companies, and reduce unnecessary bureaucracy,
providing essential services, allowing:

Reduction of time and bureaucratic procedures costs (this
allows you to create a company in less than 24 hours, in
a single office and at a much lower cost than
before.Two years ago, it took more than 200 working
days to start a business)

e Access to important government services and
consequently facilitate and streamlining administrative
procedures and shortening time and reducing cost
namely




Business Environment Improvement l

Measures adopted :

v’ It is on the way the elaboration of the New Labor Code aiming at making it more flexible and

adequate to the economic reality of the country;

v" Full membership of the Multilateral Investment Guarantee Agency (MIGA) / International

Finance Corporation (IFC), World Bank Group;

v" Access to FAGACE;



WARRANTIES AND PROPERTY PROTECTION h

- The State garanties, in the terms of the law, the protection of the private property of all goods, real
state, tangible and intangible properties likewise the respect of the stabelished contracts in
conformity with the current legislation

- The State garanties to the investidors that any nationalization, expropriation, or requisition measures
will be adopted, except for public interest or utility determined by non descriminatory criteria and
upon na accurate legal process. In this sense, it is of the State’s responsability to procede withe the
imediat payment of a fare financial compensation.

- The amount of compensation is obtained according to the outcome of the assessment of the
investment in accordance with market values, which couldn’t be, under any circumstances, less
than the accounting book value of assets object of nationalization, expropriation or requisition.



-

FOREIGN CURRENCY TRANSFER WARRANTY

- The State guarantees to a single and collective person the right to convert foreign currency in CFA
Franc and from CFA francs to foreign currency likewise the state allows the remittance to be sent
abroad as of profit, dividend or investment repatriation, as well as he allows the payment of
borrowed capital, interest, goods and acquired services or contracted with persons or companies not
resident in the country, under the current legislation.

- The state garanties external transfer, through bank dividend and profit system, after deducting the
amortization and liquidated the right taxes and the investment taking into account the shares
corresponding to foreign investment in their capital of the company.

- Transfer operations, sale or liquidation of investments between non-residents and foreign investors are
free and the export of disposals is guaranteed, sale or liquidation of foreign investment, after the
payment of their taxes and duties.



PRIMARY SECTOR *
CASHEW NUT

Cashew nuts, grown by a large majority of farmers,

represents:
v’ Around 41% of the cultivated land
v'98% of export earnings

v 17% of state revenue




THOUSAND TONS

Caju nut exportation evolution
(in thounsand million tons)

176.9
14 147
135.5 136
122.3
109.6
96.1 o 96.1 I
p yane

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

YEARS



As oil is to Saudi Arabia, Cashew is for Guinea-Bissau; holding a critical
role in overall economy

~80% of cashew plantations in the Raw cashew nut trade constitutes Cashew cultivation accounts for ~12%
country cultivated by small farmers ~90% of country’s exports of the country’'s GDP

GDP by sector, 2013

LY
11%

4%

Total cashew Plantation, 2015 % of exports, 2013

Cashew
trade
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m Other Agriculture

m Manufacturing

m Wholesale, retail trade

Others ™ Cashew
trade

m Small holder farmers
m Large plantations
» Primary sector represented 49%,

Secondary represented 38% & tertiary
represented 13% of GDP in 2013

» Production of cashew nuts
remains the mainstay of the
economy, accounted for ~90%
of total exports

e Total land under cashew
plantations is ~600,000 Ha in 2015

» ~80% of the rural population is

engaged in cashew cultivation » Cashew sector accounts for 12 — 15% of

the GDP

*ECOWAS represents Economic Community of West African States
Source : Country Strategic Plan; DENARP II; World Bank; Literature search



Benchmarking analysis : Guinea-Bissau cashew processing opportunity delivers healthy
profits compared to West African peers

Revenue breakdown (%) M Total costs* M Net profit
100% TS : ,
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GBUI;Zaez- d‘(I:\?c:iE:’e Benin Senegal Moza;nbnqu Tanzania India Vietnam Nigeria
Net profit 10% 11% 5% 8% 15% 3% 6% 0% 6%
Total costs* 90% 89% 95% 92% 85% 97% 94% 100% 94%
IRR 19% 19% 12% 16% 19% 11% 23% 0% 9%
ROE 18% 19% 4% 12% 18% 1% 24% -12% -1%
Social IRR 27% 29% 24% 27% 15% 24% 49% 49%, 30%
Benchmarking analysis assumptions:

*Total costs includes all fixed, variable, financial costs and corporate tax

d * Plants are semi-mechanized, 5000MT capacity
Source : TNS analysis

« Plant operating at ~83% capacity, year 3




Under prevailing conditions, RCN processing opportu nity most likely to yield benefit for

investors in Guinea-Bissau
RAW CASHEW NUT

PROCESSING BY PRODUCTS PROCESSING

SUPPLEMENTAL SERVICES

Innovative ways have been
discovered to commercialize non-
kernel cashew derivatives:

packaging. etc. Variable model
to undertaken these processes
possible based on scale &

investment

I. Extraction of Cashew Nut Shell
Liquid (CNSL)

OPPORTUNITY

Production of Cajuina/ juices

I. Semi-mechanized mix

INl. Cashew pulp production

Il. Highly mechanized: Brazilian

CNSL production not viable at
current price level; can be
considered as a joint project in
the long-run

* Guinea-Bissau has -
plentiful of high quality
RCN with cost advantage;
can process kernels at
competitive price

JUSTIFICATION

SUITABILITY FOR
GUINEA-BISSAU

LOW

HIGH

Possible to develop Support industries
simultaneously with core cashew nut
processing:

I. Cashew processing equipment
manufacture

Il. Cashew investment fund — sector
specific

Ill. Transit warehouses business

IV. Transport of raw materials business

V. Development services of Local
expertise

» Equipment manufacturing can be
pursed after RCN processing is
established

e Current infrastructure in GB not
suited to produce high-end



Earning potential better with higher volumes & automation; semi-mech. & Brazilian tech. with

3000-5000MT capacity well suited for G.Bissau based on its Capex & W.Capital

requirements

Small
(1500-3000MT)

SEMI-MECHANIZED

Medium
(3000-5000MT)

Large with CNSL
(5000-10,000MT)

8 Year comparison

HIGHLY MECHANIZED

Brazilian medium
(3000-5000MT)

Brazilian Large
(5000-10,000MT)

FINANCIALS

Investment ($) 1,361,426 2,161,254 3,381,961 2,493,526 2,619,814

Total Equity ($) 1,361,426 2,161,254 3,381,961 2,493,526 2,619,814

- 16.73% 24.20% 29.86%

NPV 892,846 1,997,333 4,910,853 2,754,413 5,709,685

Payback (years) 5.2 4 4 4 3

ROE 12.45% 18.06% 26.00% 23.48% 37.88%

CAPEX

Year1(S) 1,279,858 2,032,244 3,185,792 2,358,002 2,466,502

Year2-4(S) 407,999 661,990 924,289 215,525 1,468,602

Year58(S) 294,943 422,833 610,165 253,825 264,325

Total 8 yearinvestment 1,982,800 4,720,246 4,199,429

OPERATIONS

Utilized capacity 93% 9%% 95% 9%% 95%

\W.Capital Requirement ($) year 4 1,869,171 6,115,325 6,591,504

SOCIAL METRICS

Jobs created, Year 8 417 655 1132 430 756
25% 27% 31% 21% 28%

Social RR

Source : TNS analysis




Optimal processing locations are able to leverage p

labor and other faclilities, etc.
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Source : Guinea-Bissau country strategic report; Guinea-Bissau Cashew Value chain, Mendes 2014; Technoserve analysis

Northern region has some inherent benefits over oth

regions

)Region contributes ~50% of RCN production

) Closest to Bissau which has best infrastructure and

Bafata

Gabu
Bissau

Bolama (Bijagos)

Cacheu

Oio
Biombo
Quinara
Tombali

Total

access to other facilities within country

254,633
261,329
470,338
41,907
233,415
272,380
117,758
77,127
115,113
1,844,000

roximity to producers, access to

er

Northern region
collectively
contains ~27%
of national
population



Improve
legislation and
Investment-
related
regulation

Guinea-Bissau seeks to attract viable projects:

Wealth generation for
promoters/ investors

N

A\

Wealth creation and value
creation
for the Country

Encourage
protection of
investments and
double taxation
agreements




Muito obrigado!



