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Innovation in the field of the 
integral processing of cashews
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Context - Guinea Bissau
� Territorial size of the country: 36,125 Km2   

� Population: 1,520,830 inhabitants

� Links with cashew: +80% of the Population

� Production of cashew nuts: +200,000 tons per year

� Production of peduncles: + 1,500,000 tons per year 

� Characteristics: ORGANIC; KOR: 52-56

� Countries of exportation of cashew nuts: India and Vietnam

� Exportation of cashew nuts: about 90% of all Guinea Bissau's  
exports

� Revenues coming from taxes: 17% of tax revenues of the State 

of Guinea Bissau.



Cashew Value Chain
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Actividade 

1. F abri cante s de 

utensílio  ag ríc ola s 

( Ca ta na, e nx ada, pá s,  

luva s, ga locha s, etc. ), 

2. I nstituiç ão de  

pesquisas Prestadores 

de serviço de 

v ulg arizaçã o 

3. T ra ba lhadore s 

4. F abri cante s de 

e quipame ntos pa ra o  

proce ssamento 

5. T écnicos (Construçã o 

ci vil, me cânicos, 

e lec tricista,  

ca na liza dor,  p intore s, 

f rio etc.) 

6. Responsá vel  de  

compra  

Actores 

 

Gabinete do Primeiro Ministro (Agência Nacional de Caju – ANCA)  

Consumo 

(Mercado 

Internacional  

“amêndoa 

Branca”  

Transformação Loca l 

 

Etap as da 

Cadeia 

A montante 

 

Produção Co lh eita 
Armazen

amento 

Comércio 

ao nível 

Produtor  

Comércio ao 

nível pequeno 

Comerciante 

Comércio ao  

nível do 

Intermediário  

Exp ortação 

Cons umo 

(Mercado  

In ternacio na

l “in  natura” 

Mercado Local 

“amêndoa 

Tor rada” 

Aprov isionamento 

Aquisi ção de : 

Catana, enxada,  

pás, l uv as, 

ga lochas 

selecci onador de  

semente, f ita 

mé trica , 

Semente/Mudas 

…    

Produçã o 

Limpeza de 

te rre no; Sele cçã o 

de  Se mente ; 

Produção de 

mudas/P lantaçã o 

directa ; lim pe za de 

erva s,  poda …  

Colheita 

Colecta da  

ca sta nha,  

se pa ração da 

ca sta nha do 

pedúnculo, limpe za 

da c astanha , 

se cag em   …  

Produção Comercialização 

Exportação 
Processamento 

Exportação  

Arma zename nto 

Ensa came nto, 

pesa ge m e 

a rm azename nto   

Come rci aliz ação 

ao níve l do 

produtor 

Compra  e Ve nda 

da  castanha ao 

nív el do produtor 

Comerci alização a o 

nív el  do come rci ante 

Compra  e v enda  da 

castanha  ao níve l do  

come rciante com a 

capacidade  pe que na 

Comerci aliz ação a o 

nív el  do interme di ário 

Compra  e v enda  da 

castanha  ao níve l do 

Inte rme di ário (M édio 

Comercia nte) 

…   

Processamento/Venda Loca l  

Processam ento da ca sta nha e 

dos seus deriva dos e  a v enda  

de: a mêndoa Branca pa ra  o  

mercado inte rna cional ; 

Am êndoa torra da , sumos, 

vinhos e  licore s para o merca do 

loc al    

E xporta ção 

1 . Exportaçã o da  

castanha  in  na tura 

(bruta) 

2 . Exportaçã o da  

Amê ndoa branca 

(sem i-a cabada)  

Consumo  ( in natura )  e  de 

Consumo (amê ndoa)  

Compra e v enda  da  castanha bruta 

( in natura –  raw materia l) por ao 

n ív el dos brokers; 

Compra e v enda  da  amê ndoa 

branca (cashe w nuts)  ao n ível  dos 

brok ers; 

Consumo de  amê ndoa proce ssada 

 

…    

1.  Produtore s 

( 85% sã o pe quenos produtores)  

2.  Cole ctore s loc ais e  estrangei ros 

Processadore s 

1. E xportadore s de  

c astanha  in 

na tura 

• Consumidores da castanha  in 

natura  

• Consumidores da amêndoa  

semi-a cabada 

Pe quenos 

com erciantes 

locais e  

estrangei ros   

I nte rme di ários 

nac ionai s e 

e stra ng eiros   

1. Associação Nacional dos Agricultores da G uiné-Bissau –  A NAG  

2. Rede da s Org anizações Produtores Afr ica na  - ROPPA 

3. Câma ra  do Comércio, Industria, Agricultura  e S erv iços - CCIAS  

 

 

Associaç ão Come rci al 

da Guiné -Bissau ( ACGB)  

AMAE ( total 

comerci ante s: 1 1.3 50; 

H 35 %;  M 6 5% ) 

CCIAS  

Asso ciação  Naciona l 

dos In te rme diários da  

G uiné-Bissau  – 

AN INGB (3.0 0 0 

Asso ciados; Ho mens: 

8 0%; Mul he re s: 20%  

AM AE 

CCIAS 

Associa ção dos transformadore s 

da  castanha de ca ju  – AT CCaj u 

Associa ção Industri a Guiné-

Bissa u – AIGB 

AM AE 

CCIAS 

Associa ção N aciona l 

dos Importa dores e  

Exporta dores da 

Guiné -Bissa u; 

AMAE   

CCIAS  

Mi nistério da Ag ric ultura  e Desenvolvi mento Rura l (I nstituto Naci onal de Pe squisa  Agrária –  IN PA, Prote cção 

Vegetal  – PV);  

 

Mi ni stéri o de Ene rgia  e I ndustria 

(Direcçã o Geral de  Industri a) 

FU NDEI  

 

Minis tér io  d o Comércio e 

Ar tesanat o – MCA  

Minis tér io  d a Economia e 

Finanças  

C en tro de  Fo rmal i za ção  da s Emp res as 

– C FE  

A PGB  

Mi ni sté ri o do Comércio  e  Arte sa na to –  MCA 

Mi ni sté ri o da E conomia e  Fi na nça s - M EF 

Centro de Formal izaçã o das E mpresas –  CFE 

 

I nstituiçõ es F inance ira s (BCEAO e Ba ncos Come rc ias –  BAO,  BDU , ECOBANk,  ORABANK e Comissão Paritári a Ge stã o FUN PI ) 

Agênc ias de Na ve gaçã o (M AERSK , PORTL INE/  AGE NAVE e AGEMAR) 

UE, Ba nco M undia l, FMI, FAO,  PAM, SNV,  Alia nça Af ric ana de Caju -  ACA 

CPC, SCS-G,  Nó Fianç a –  Enterp rise Wo rks 



Cashew processing 
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• Infrastructures are in place with
a capacity for about 20%
(39,500 MT) of the estimated
production;

• Processing in 2015: 

� Installed capacity: 10.39% 
(20,780 MT) in relation to the 
estimated production

� Effective capacity: 10.39% 
(20,780 MT) in relation to the 
estimated production and 
1.07% in relation to the 
country's estimated 
production

• Group of Processors:

I. Small scale (small scale 
cluster);

II. Medium Scale

III. Large scale



FUNDEI / CPC Structure
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• FUNDEI (Guinea Foundation for the
Industrial Business Development),

� A private institution of public interest
with the main aim of:
� promotion of micro, small an

medium industrial companies,
in the domains of:

� financing of investment
projects;

� support to the spreading
of appropriate and adapted
technologies for the
industrial development of
Guinea Bissau;

� training actions and of
technical assistance

•In 2005, FUNDEI created the Center for
the Promotion of Caju (CPC), with aim of:

� promoting training actions in
the areas of cashew processing
and the exploitation of the
cashew nut and other tropical
fruits;

� carrying out research actions in
the fields of technological
innovation;

� implementing activities that
generate income for its self-
support.



The vision of integral processing
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Training / Processing of 
the cashew nut / Technical 
Assistance and Promotion 
of the following products:

�Cashew juice
�Cashew wine
�Cashew liquor
�Cashew meat / beef
�Cashew pizza
�Cashew candies
�others

Training / Technical 
Assistance:

�Nut processing
�Processing of nut 
by-products



A central unit for finishing the product
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CPC and the processors
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• Training:

� Peduncle processing

� Nut processing

• Technical assistance:

� Peduncle processing

� Nut processing

� Trading

• Provision of services:

– Nut processing

� Cooking

� Stove / drying

� Selection

� Classification

� Packing
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• Promotion:

� Technology

� processing and 
consumption of 
other local fruits;

� Consumption of  
cashew and its by-
products

– Research: (in the near future, 

in partnership with specialized 
institutions, national and foreign)

CPC and the processors



Results
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� Training of hundreds of women in the area of nut (peduncle)
processing;

� Technical assistance for the production units of cashew by-
products in the country;

� Creation of a registered trademark for all CPC products -
“Anura”;

� Implementation of advising services and support for new
investors;



Results
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� Creation of a central unit with adequate conditions and equipment
to assure the quality of the provided services;

� Technical assistance and coordination of the joint exportation action
of 16 containers of processed cashews in compliance with the
international requirements.

� Outfitting of the Center for processing equipment in order to
support the efforts of SME's and of new investors.

� Generation of energy from the shell



Challenges
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� Procurement of some modern processing equipment and to
preserve fruits;

� Improvement in infrastructure to enhance the CPC's
intervention capacity;

� Institutional capacity building;

� Certification of CPC and its processors (in the area of quality)

� More promotion actions for the domestic consumption of
cashews and its by-products;
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