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WHY?

“Improving Competitiveness of the Cashew Value 
Chain in the Sahelian Countries"

Producers Processors Traders 

1) PRICE FLUCTUATIONS
2) LOW YIELDS 

1) BANKRUPT FACTORIES 
2) LACK OF FINANCING 

1) LACK OF FINANCING 
2) PRICE FLUCTUATIONS



Find solutions in order to 
- Increase cashew sector-related profits  

- Ensure better distribution of profits among stakeholders 
- Be stronger than your competitors 

- Offer best quality 
- Offer larger quantities 

- Ensure better sustainability 

Producers Processors Traders 

Place processing at the center of the strategy for 
competitiveness 



Specific Objectives 
• SO2: Raise awareness among operators in the Sahel region of the 

opportunities of professionalized and competitive processing and 
achieve economies of scale through diversification (by-products), 

• SO3: Develop a strong organization and a sector-mindedness between 
and within the various segments of the cashew value chain 

Responses given by:
• Diomandé Daouda is a professional in Logistics and joined OLAM in 

2014
• Sanata Berthe is an Expert in Quality Management and Food Safety.
• Daouda Sangaré is the Director of Operations and Sales at the Cashew 

Nut Processing Company  Ltd (STNC SA)
• Julia Artigas Sancho, Engineer in Procedures, Specialist in African 

Industrial Energy Issues. 
• Dene Abdoulaye, Consultant in Processing Procedures.


